
Appendix 1
ADULT INNOVATION FUND RECOMMENDED BIDS
Provider Care Group Category Summary Year 1 Year 2 Year 3 Total

Hexagon Housing Association Mental Health SI, CP
To establish a quality assured service of paid peer specialist workers to  provide long term one to one support and group activities for people who 
are dealing with mental health problems. 

80,000 65,000 50,000 195,000

Choice Support
All Vulnerable 

Groups

CP 
(Community 
Champion)

To establish a community quality champion programme which will recruit and train 25 people who have experience of using services for  older 
people, people with learning disabilities and autism, people with mental health difficulties, people with physical and sensory disabilities and family 
carers of people who use services.  

54,748 66,981 66,981 188,710

Community Catalysts 
All Vulnerable 

Groups
SI, CP, PA

To establish with local people micro-markets of sustainable support and care options in Southwark.  Working with CAS to establish a local support 
service   working  with a range of different providers including people with disabilities, older people, family carers, front line care workers and care 
professionals to engage with entrepreneurs currently offering support and care initiatives in Southwark and to help stimulate and support the new 
enterprises . 

87,000 74,302 0 161,302

Paxton Green Time Bank
All Vulnerable 

Groups
SI, CP

To develop a time banking network built into existing community structures and organisations within Southwark using local hubs to develop links 
across existing services with hard to reach communities who are often at high risk of isolation.

52,000 52,000 52,000 156,000

Blackfriars Settlement Older People SI
To provide an outreach and friendship programme engaging and reducing isolation in older people by establishing a network of outreach 
"Community Connectors" volunteers.

35,000 30,000 30,000 95,000

Depression Alliance Mental Health SI, CP
To provide member led support to young adults with depression by establishing a “friends in need" community network.  Providing opportunities to 
access on & offline advice & reassurance from peers who have experienced depression & supporting members to share common interests, attend 
local events, create and run their own activities. 

0 48,000 45,000 93,000

Leonard Cheshire
LD + Older 
People

PA
 To set up a new service  which will provide support, information and guidance to individuals with a personal budget  to develop the skills and 
confidence to employ and manage their own Personal Assistants to help them to live more independent lives. 

56,131 28,065 0 84,196

Wheels for Wellbeing LD + PD SI
To provide access to cycling for people with disabilities enabling them to access services and community activities.  Achieving sustainability by 
developing an affordable charged cost model and sharing learning and methods with other organisations. 

30,198 33,074 0 63,272

South London Cares Older People SI
To build a preventative support network across Southwark  tackling social  isolation amongst older people via an integrated community network 
programme "Love your Neighbour" The programme will recruit young professional volunteers to support isolated older neighbours with practical help 
& companionship & establish regular social clubs in Southwark community centres. 

13,000 11,500 10,000 34,500

Key
SI - Social Isolation CP - Co-Production PA - Personal Assistants


